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Environment Overview and Scrutiny Committee

Wednesday, 23rd November, 2011
6.00 -8.15 pm

Attendees

Councillors: Penny Hall (Chair), lan Bickerton, Nigel Britter, Jacky Fletcher,
Rob Garnham, Helena McCloskey, Charles Stewart and
Paul Wheeldon

Also in attendance: | Rob Bell (Director of Operations), Beth Boughton (Waste &
Recycling Manager), Gill Morris (Climate Change & Sustainability
Officer), Owen Parry (Head of Integrated Transport &
Sustainability), Councillor Rawson (Cabinet Member Built
Environment) and Councillor Whyborn (Cabinet Member
Sustainability)

Minutes

1. APOLOGIES
Apologies were received from Councillor Holliday.

2. DECLARATIONS OF INTEREST
No interests were declared.

3. AGREEMENT OF MINUTES OF MEETING HELD ON THE 14 SEPTEMBER
2011
The minutes of the last meeting had been circulated with the agenda.

Upon a vote it was unanimously

RESOLVED that the minutes of the meeting held on the 14 September
2011 be agreed and signed as an accurate record.

4, PUBLIC QUESTIONS
No public questions were received.

5. MATTERS REFERRED TO COMMITTEE
There were no matters referred to the committee.

6. CABINET MEMBER BRIEFING
The Cabinet Member Sustainability would not be raising any matters covered
later on the agenda but did refer Members to the Pittville Bridge briefing note.

The bridge was being fabricated and should be ready for installation next month
(December) and though he could give no guarantees, he did assure Members
that in his opinion it would be worth the wait, having seen the bridge in
construction. The decision for the authority to project manage the bridge
construction in individual work packages was taken as the most cost effective
approach, as the tenders received in 2010 had far exceeded the original
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budget. He felt that this was the right decision but admittedly there was always
a risk that this approach would cause delay, which it had and for which he
apologised. A scrutiny request had been submitted by Councillor Cooper in
relation to the perceived failings in management of this project and the Cabinet
Member was at this stage, unclear as to whether this would be considered by
this scrutiny committee or Economy & Business Improvement (EBI).

Members felt that the issue raised by Councillor Cooper related to a business
process and therefore, should be considered by EBI. The Chair moved that a
formal recommendation be made to EBI and upon a vote it was unanimously

RESOLVED that the Environment O&S Committee formally recommend
that the Economy and Business Improvement O&S Committee consider
the project management process of the Pittville Community Bridge.

The Cabinet Member Sustainability gave the following responses to questions
from Members;

o Replacement of street trees was a responsibility of the County Council
but the work was delegated to the Borough Council under a cost sharing
agreement. The issue raised by Councillor Garnham in relation to a tree
that had been planted in Bourneside Road, died shortly after and had
yet to be replaced, would be raised with the appropriate Officers.

e Sponsors of roundabouts paid an annual amount but had signed a 3
year contract.

e The repairs to Imperial Gardens following the Literature Festival had
been completed and the repairs to Montpellier were in progress.

The Chair took the opportunity to comment on how she, on attending events at
the Literature Festival, had felt that the new flowerbeds in Imperial Gardens had
enhanced the festival experience beautifully and congratulated everyone
involved. She also commended the use of notices to keep the public informed.

The Cabinet Member Built Environment hoped that exchange of contracts for
North Place and Portland Street would be in mid December. Detailed plans
were already being considered with a view to being in a position to go forward
with a planning application in Spring 2012 and despite reports to the contrary,
the plan was not a ‘done deal’ and there had in fact been a number of changes
as a result of the public consultation.

During the difficulties last winter the Council had supplemented the efforts made
by Gloucestershire Highways by helping to clear and grit town centre streets,
but capacity issues had limited this to the town centre and could not extend to
Trading areas. There was a proposal this year to develop a snow warden
scheme, which would see traders across Cheltenham provided with training and
snow clearing equipment to keep these areas clear of snow and ice. He felt this
was a positive way of dealing with what could be another difficult winter and
achieving a lot of good with very little money.

Some time ago the maintenance of the Municipal Offices moved to a health &
safety only approach. This was no longer considered tenable and he was
pleased to advise Members that there would now be a departure from this
position. Property Services were considering what form the maintenance
programme would take, though there would not be a high level of investment.
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Members welcomed the news about the maintenance of the Municipal Offices,
which they felt needed to be kept in good condition.

In response to a question from a Member of the committee, the Cabinet
Member Built Environment accepted the reputational, energy and financial
issues surrounding, heating the Municipal Offices and opening windows when it
gets too warm. He would investigate how the heating system was operated and
what means of temperature control were available.

The Chair thanked both Cabinet Members for their attendance.

CHELTENHAM CAR PARKING STRATEGY

The Head of Integrated Transport and Sustainability introduced the paper as
circulated with the agenda and as an introduction provided a brief overview of
recent discussions.

The Cheltenham Parking Board had agreed to the development of the
Cheltenham Local Car Parking Strategy with the aim that it be included within
the county wide parking strategy as set out in the Local Transport Plan 3.
Developing a localised plan would require broad engagement and consultation
with a number of key stakeholders and adjoining authorities.

Recent discussions, like the session held at the Town Hall, demonstrated that
there were a number of on and off street parking needs to be considered within
the borough and there could be no standardised approach, though there
needed to be some, efficiencies and management. This was a new approach
and coupled with the period of changes in relation to enforcement this would be
somewhat of a learning curve.

There were also challenging times ahead with the development of North Place
and Portland Street, traffic modelling and consideration of the impact was
ongoing. Importantly, the County Council had resubmitted their bid to the Local
Sustainable Transport Fund, which was primarily aimed at supporting economic
growth (linking with Cheltenham Civic Pride and Gloucester Regeneration
projects) and reducing carbon emissions from travel by implementing various
improvements.

Work was ongoing to determine the impact of new on-street parking schemes.
There appeared to have been a lot of displacement but there was no clear
indication as to where to and Automatic Number Plate Recognition (ANPR)
technology could be used to establish this.

The following responses were given by the Head of Integrated Transport and
Sustainability to questions from Members. He noted that some questions
deserved further explanation and more detailed responses and this would be
provided outside of the meeting;

e The proposed on-street parking scheme in Montpellier had been
endorsed, as amended, by Cheltenham Borough Council and
Gloucestershire County Council. The introduction of new parking
schemes formed part of the consultation.
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e TRO was enforceable 24 hours, 7 days a week, 365 days a year and job
descriptions were being drafted to reflect this with a view to ensuring
that late nights and public holidays could be resourced.

e The mobility of parking enforcement across Cheltenham was being
addressed as part of the restructure of the service area. This could
include the use of bicycles and stagecoach buses by members of staff
and would enable a town-wide approach.

e Gloucestershire University had a policy that all first year students are in
residence and do not have a car, but after their first year, many became
residents of Cheltenham and paid Council Tax. Discussions had been
ongoing in relation to a possible car share scheme.

e The Smarter Travel Plan did need to be revised, but this required
commitment of resources that were currently not available given the
number of conflicting priorities. There had been discussions with GCHQ
in relation to learning/tweaking of their fairly recent Travel Plan.

e The location of car parks could not be considered in isolation, account
needed to be taken of the road network Cheltenham had inherited. The
ring road system had long been a source of frustration to residents and
visitors. The NCP was a purpose built car park and was therefore very
different to some of the sites which were never envisaged as long term
parking solutions e.g. Grosvenor Terrace. There were however, some
title constraints on some sites across Cheltenham. At some point in
time there would need to be 2 more park and ride locations in
Cheltenham.

e Using technology to collect data would enable understanding and
intelligence as to where enforcement was required and when.

e A Project Officer was currently working with the Web Team to develop a
means by which members of the public could report any parking issues.

o Admittedly there were a number of parking zones throughout the town
with a large number of spaces during the day and consideration needed
to be given to why this was.

Parking was a highly emotive subject but the strategy needed to be clear and to
achieve this, matters would need to be debated and then discussions moved
on.

The Chair thanked the Head of Integrated Transport and Sustainability for his
attendance and expressed how vital she felt it was that Cheltenham developed
a parking strategy of its own.

REVIEW OF GARDEN WASTE SCHEME

The Director of Operations introduced the paper, highlighting that the garden
waste scheme was just one part of a package of measures to divert waste from
landfill. The scheme had been in operation for 9 months and as such a review
of the scheme was considered timely.

Take-up of the new scheme had been lower than anticipated based on the
experiences of other authorities, with currently, just over 11,000 households
having subscribed to the service and an average of 30 new orders being
received each week since August. There was an expectation that more
householders would subscribe in spring 2012, but forecasting the level of
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subscriptions had proved difficult. Importantly, whilst the income received was
less than anticipate, the running costs were lower than budgeted.

As part of the review of the scheme Officers had surveyed 281 householders
and obtained their views on the garden waste recycling service and potential
alternatives. He talked Members through some of the results set out in the
paper.

In response to concerns about price, it was felt that it would be reasonable and
affordable to offer a discount for a fixed period to existing customers upon
renewing their subscription or as an incentive to new customers. Other
authorities who had offered a small discount believed that this had a positive
impact.

There was potential for a bag service in addition to the wheeled bins, but the
waste would have to be separated as the bagged waste needed to be treated
via a more expensive process and as such it would be less cost effective. As a
result the service would be limited to the streets listed in Appendix A, the hard
to access areas with limited storage. Using 75 litres compostable paper sacks,
provided on a pay as you go basis and available for purchase at the Municipal
Offices and the Depot or could be delivered for a charge. The new or revised
scheme would be publicised directly to those households to whom it would be

available by a leaflet drop.

The Director of Operations gave the following responses to questions from
Members;

It had been anticipated that 20,000 subscriptions would be achieved in
the first financial year, however there was currently a 9,000 shortfall.
The monetary shortfall associated with lower subscriptions than forecast
had been offset by increased recycling income.

It was not expected that there would be a huge demand for the bag
service given limited sized gardens in the streets to whom the service
would be offered and as such smaller vehicles would be used in these
hard to access areas.

Consideration had been given to reducing the frequency of garden
waste wheeled bin collections during the winter months but there was
still a considerable demand and as such, it would be hard to justify this
to all subscribers.

The ability to charge for garden waste remained, despite the Localism
Bill.

Based on other authorities experiences it was originally felt that there
would be little or no demand for a bag scheme. However, since the
wheeled bin scheme had been launched, some residents had put
forward requests for a bag alternative and this was now being
considered.

The wheeled bins had a 240 litre capacity, compared to the bags which
had a capacity of 75 litres. Potentially requests for bags could come
from areas that could have bins but overall the feedback on the wheeled
bins had been positive. Members were given assurances that the
income received covered the cost of providing the service but exact
figures would be provided outside of the meeting.
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e Admittedly there was little to stop someone purchasing a sack and
putting it in a street from which it would be collected. Equally this would
cost far too much to police to any further extent than monitoring who
was purchasing the sacks.

e The Council had been actively promoting home composting for many
years and to support this had made subsidised home compost bins
available, which had been very successful and would be repeated again
soon. However, the figure of 169 for the first 6 months did not take
account of those people that were using other means of home
composting and therefore could be a wild underestimate of the number
of people actually doing this in Cheltenham.

The Chair thanked the Director of Operations for his attendance and asked that
the comments of the committee be formally acknowledged by Cabinet when it
considered the final report on the Garden Waste Scheme on the 6 December
2011.

IMPLEMENTATION OF THE NEW WASTE AND RECYCLING SCHEME -
REVIEW AND LESSONS LEARNED

The Waste and Recycling Manager offered a brief summary of the background
to this item. To achieve the Councils target for reduction in household waste
that went to landfill, in April 2011 a new kerbside waste and recycling scheme
introduced the collection of refuse and food waste one week and recycling and
food waste the next.

It was recognised that alternate weekly collections were not practical for some
dwellings where there was little or no space available to store waste containers
at either the front or rear of the property. As such, a small number of streets still
received weekly refuse collections and in the town centre, some streets
received twice weekly collections.

Overall, implementation of the new scheme had gone very well, with an
increase of food waste diverted from landfill from an average of 250 tonnes to
an average of 280 tonnes a month, in the first 6 months. There had been a
significant increase in kerbside recycling, especially plastic bottles and in
quarter one of 2011 the tonnage of household waste to landfill was down from
52kg to 37kg per household.

The increase in recycling had resulted in an unprecedented demand for
kerbside recycling boxes and the council’s stock of boxes ran out shortly after
the scheme commenced. More boxes were ordered and the backlog was
cleared quickly but the new stocks were soon depleted and as such box
requests are currently being held and will be fulfilled as soon as more stocks
are received.

Side waste was still problematic in some areas of the borough and this issue
would be addressed by encouraging and educating people to use the scheme
correctly, with enforcement being the last resort.

The Cabinet Member Sustainability had looked across the country at other

similar urban authorities and a 50% recycling rate was very good and a great
achievement. The new scheme had been managed successfully, people had
been suitably encouraged to participate and Officers continued to monitor the
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issue of black bags full of recyclable waste. These houses would be identified

and he
landfill.

was confident that yet more household waste could be diverted from

The following responses were given to questions from Members;

The County Council did offer incentives associated to reducing
household waste to landfill and some significant sums if the targets were
achieved.

Income was generated from the sale of recyclable materials and in
recent months the markets had been very buoyant but were volatile.
Segregating waste enabled for the best price to be achieved and these
products would be used in the UK and Europe, if the waste was not
segregated it would achieve no income and could be sent to the far
East.

There had been unprecedented demand for kerbside recycling boxes
but this was just one reason for the council having to make more
multiple orders. Lack of storage space, lead in time and the initial
budget, though the demand had justified the additional outlay.

The Cabinet Member Sustainability said that the County Council aspired
to achieve 70% of household waste diverted from landfill but had not yet
said how this figure would be achieved. Cotswold District Council
diverted 60% but they were a very different area to Cheltenham,
historically, rural areas recycled more. 9 years ago Cheltenham’s figure
was 5% and as such 70% as a possible target was not necessarily
unrealistic.

Recyclables could be expanded in future to include mixed plastics but
this posed a capacity issue for the vehicles.

It was suggested that spillages were likely, the result of people using
their own boxes without lids as a consequence of the stock shortage of
the recycling boxes. The issue would be raised with the operatives.
There was only one plant in Europe that recycled Tetrapak and given
that it contained a number of components it wasn’t possible to mix it with
just cardboard, plastic, etc, so there were currently no plans to expand
the service to include this material.

Cheltenham’s food waste was processed at a site in Newent and there
had been no impact on bring sites across Cheltenham as they were so
conveniently located.

Unfortunately there were instances where operatives had missed some
food waste containers and this was attributed to their colour and size
which led to them being easily overlooked. It wasn’t possible to get a
message to the crew on the same day that the issue was reported and
as such would be collected the following day. Officers would consider
the approach for an issue reported on a Thursday or Friday, given that
there were no weekend collections. Longer term there was an
aspiration to get real time information to and from crews.

A number of Members applauded the performance and achievements of the
new service and the work of Officers.

The Chair thanked the Waste & Recycling Manager for her attendance.
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10. CLIMATE CHANGE MEMBER WORKING GROUP
Councillor Wheeldon introduced the paper as Chairman of the Climate Change
Member Working Group and talked through some specific highlights;

e The council’'s carbon emissions reduction target of 30% by 2015 and
had already achieved a 10%.

e Since the Government had slashed feed-in-tariffs, installation of solar
panels was no longer feasible. A motion to Council in June
recommending the purchase of zero carbon electricity from a green
energy provider be a major consideration when choosing the new
supplier had achieved unanimous support and this would now be critical
in order that the target reduction could be achieved.

e The working group had taken a strong position on the replacement of
the Mayors car and asked Officers to consider a whole range of options
from a standard car, electric car and a hybrid. In addition they had
asked Officers to ensure that a comparison of fuel costs over the period
of the lease be made against the cost of running an electric car and that
the comparison not be limited to capital cost only. Linked to this was,
public charging points for electric cars, Cheltenham had none and the
group felt that the council should take a lead on this.

¢ The working group would be receiving an impact assessment report of
climate change on the operations of the council in view of the most
recent winter weather and the 2007 floods suffered by the town.

o A number of other small scale projects were ongoing which would also
contribute to the reduction target.

Councillor Wheeldon gave thanks to the Climate Change & Sustainability
Officer and Building Services Manager for their hard work and support.

The Chair addressed the committee as the newest Member of the working
group and described how impressed she had been by the work being done by
the group. She also felt that the smaller steps being taken towards reducing
emissions were just as important as the larger scale projects.

Councillor Garnham asked that the matter of the Mayors car be given due

consideration and that it not be forsaken on principle, but rather, a sensible
decision be reached. From personal experience he knew the benefits and
value of having the car.

The Chair advised Members that Cheltenham was formally designated as an Air
Quality Management Area (AQMA) on the 18" November, too late for inclusion
in the paper circulated in advance of the meeting. As a result of the AQMA the
authority was required to carry out further assessment of existing and likely
future air quality within 12 months and produce an Action Plan. Members were
invited to form part of a steering group being established by the relevant Officer,
though the Chair felt that the invitation should be extended to all Members.

Relevant information and clear details as to what the Steering Group were
being asked to do would be circulated to all Members.

The Cabinet Member Sustainability felt that with the reduction in feed-in tariffs,
the focus would now be on energy reduction. The current reduction of 10.3%
was fantastic, but there were other projects for which he hoped there would be
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funding available and included the installation of energy saving lighting at the
Town Hall and Pittville Pump Rooms. There was also the server room at the
Municipal Offices to consider, there was an enormous amount of heat
generated and gains could be made by using this heat elsewhere or cooling it
more efficiently.

ENVIRONMENT OVERVIEW & SCRUTINY WORK PLAN 2011-12

The Chair took the opportunity to highlight that all Members had the right to ask
for an item, relevant to the functions of the Committee, to be added to the
agenda. Such a request needed to be given to the Proper Officer (Saira Malin
in regard to this committee) no later than 10am on the seventh working day
before the day of the meeting. The request would then be included on the
agenda for the next available meeting.

The Chair referred members to the work plan as circulated with the agenda,
namely the items scheduled for the next meeting. She explained that the
Winter Weather Procedures had not been scheduled for the next meeting as it
was not considered timely enough. This would, instead, be listed under ‘items
to be added at a future date’, with a view to scheduling it for September 2012,
so that the winter weather procedures for 2012 could be scrutinised.

ANY OTHER BUSINESS THE CHAIRMAN DETERMINES TO BE URGENT
AND WHICH REQUIRES A DECISION
There were no urgent items for discussion.

DATE OF NEXT MEETING
The next meeting was scheduled for Wednesday 18 January 2012.

Penny Hall
Chairman
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Information/Discussion Paper

1.1

21
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3.3

3.4

3.5

Environment Overview & Scrutiny Committee
18 January 2012

Update on general use of plastic bags

This note contains information to keep Members informed of matters relating to the
work of the Committee, but where no decisions from Members are needed

Why has this come to scrutiny?

Environment Overview & Scrutiny Committee recently voiced concern about the
continued use of plastic bags in Cheltenham and asked officers to provide an update
on the issue.

Summary of the Issue

In December 2007, the council passed a motion to support and encourage retailers
and businesses in the town to eliminate excessive packaging and in particular reduce
the widespread use of plastic bags. A report was subsequently made to council in
June 2008 about the work undertaken during the intervening period and to update
members on progress.

This report looks at examples of legislation introduced and voluntary action taken
elsewhere to reduce the use of plastic bags, a 2006 Environment Agency
assessment report on plastic bags and also provides a snapshot of what is happening
on the ground locally. It then suggests some courses of action for the Committee to
consider should members wish to take up the promotion of this issue once again.

Legislation and voluntary action

There are a number of examples of legislation which have been introduced to reduce
the use of plastic bags.

Ireland imposed a tax on plastic bags in 2002. Retailers are required to pass the cost
of this tax onto the shopper and the number of plastic bags has plummeted, dropping
from 27 per person a month to 2.

In October 2011, Wales introduced a charge of 5p on all plastic bags with a potential
£5000 fine for non-compliance. Concern has been expressed about this legislation
as it includes a complicated set of exemptions and it is not yet clear what the effect of
this legislation has been.

In 2007, the residents of Modbury, Devon, took voluntary action and banned plastic
bags from the village. This campaign was taken up nationally at the time by the Daily
Mail, but the government has always shied away from imposing either a ban or a
levy.

London’s Mayor hopes to ban free plastic bags in London before the Olympic Games
later this year.
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Environment Agency assessment report

The Environment Agency undertook a study to assess the life cycle environmental
impacts of the production, use and disposal of different carrier bags available in the
UK in 2006. The report considered only the types of carriers available from
supermarkets, not those given out by other high street retailers. The table below
summarises some of the results and indicates the number of times a “bag for life” or a
cotton bag need to be used to outweigh the lifecycle impacts of a single use carrier

bag.
Type of Single-use bag Single-use bag Single-use bag Single-use bag
carrier (no secondary | (40.3% reused as (100% reused (used 3 times)
use) bin liners) as bin liners)
“bag for life” 4 5 9 12
Cotton bag 131 173 327 393

The table shows that the reuse of single-use bags is crucial to their environmental
performance. The study also concluded that reuse, even as bin liners, produces
greater benefits than simply recycling these bags.

However, this study did not take account of the littering caused by plastic bag use.
This results in a different set of problems including the cleanliness of the local
environment and the damaging effect on wildlife in the countryside and in the sea,
which supports the argument for reducing plastic bag use overall.

Biodegradable plastic bags are also now available as an alternative, but there has
been much discussion about how effective they are and, as is demonstrated above,
efforts are better focused on reducing the use of plastic bags in the first place, then
encouraging reuse, rather than on promoting a bag that simply degrades faster when
it is thrown away.

The local context

Since the council report of 2008 the culture surrounding single use plastic bags has
changed. Nationally, in 2006, nearly 11bn single use carriers bags were used. This
fell to under 6.5bn by 2009-10. Although this figure then rose again to 6.8bn in 2010
this still represents a reduction of around 38% (Source: The Guardian, 28 July 2011).

From observation locally, it is reasonably clear that a greater proportion of the public
now make use of re-usable bags, particularly for food shopping, than could be said a
few years ago. The manager of Cheltenham Business Partnership, Martin Quantock,
has indicated that the retail trade is also working hard to reduce the distribution of
bags. This is based on his own experience as a branch manager of a national retail
chain and discussions with a number of local retail managers. It is in the retailer’s
best interests to do this as significant cost savings can be achieved. Having
canvassed retailers in the town centre, Mr Quantock has also been able to report that
the maijority either impose a charge for a plastic bag or ask their customers if one is
needed.

In terms of the council’'s own services the Tourist Information Centre, which probably
hands out the most bags, now only has brown paper bags and recycled paper carrier
bags to hand out to customers. It also sells cotton bags with a Cheltenham logo on
the side. Plastic polylopes are still used for sending out brochures, but none have
been ordered for several years and the ones being used are what is left of a previous
order. There are no plans to order any more.
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Conclusion

In the absence of national legislation, the emphasis remains on encouraging retailers
to restrict the availability of plastic bags and encouraging consumers to reduce their
use of them.

Taking voluntary action locally to ban plastic bags is difficult, due to the abundance of
national chains in the town, and local evidence suggests that it is actually consumer
choice which is driving plastic bag use rather than retailers giving bags away freely.
Any action, therefore, is probably better focused on consumers rather than retailers.
The question is whether the council is best placed to influence the community on this
issue and whether this would be of sufficient value to make the staff time and
financial resources available.

Next steps

If the Committee is of the view that this issue warrants further work, there are different
courses of action which could be taken.

(i) The Committee could ask the Cheltenham Business Partnership manager to
raise the issue at a partnership meeting to explore whether retailers could do
any more to discourage their customers from accepting plastic bags or to
encourage those who do take plastic bags away to reuse them in other ways.

(i) The Committee may wish to put forward one of the following options to the
new scrutiny function, for consideration as a task and finish exercise:

¢ Running a direct promotional campaign aimed specifically at consumers
e Linking up with a local voluntary group (subject to interest) to deliver a
campaign

However, members will need to consider whether the outcomes are likely to
be of sufficient value to warrant the investment in both staff time and financial
resources, both of which will need to be identified.

(iii) The Committee could invite The Echo to run a story or a campaign to get the
message across to consumers.

Background Papers Council report, 30 June 2008

Contact Officer Gill Morris, climate change & sustainability
officer, 01242 264229,
gill. morris@cheltenham.gov.uk

Accountability Councillor Roger Whyborn, cabinet member for
sustainability

Scrutiny Function Environment Overview & Scrutiny Committee
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Cheltenham Borough Council

Cabinet — 13" December 2011

General Fund Revenue and Capital - Revised Budget 2011/12 and
Interim Budget Proposals 2012/13 for Consultation

Accountable member

Accountable officer

Accountable scrutiny
committee

Ward(s) affected

Cabinet Member for Community Development and Finance, John
Webster

Director of Resources (Section 151 Officer), Mark Sheldon

All scrutiny committees

All

Key Decision

Yes

Executive summary

Recommendations

This report summarises the revised budget for 2011/12 and the
Cabinet’s interim budget proposals for 2012/13 for consultation.

1. Note the revised budget for 2011/12.

2. Approve the interim budget proposals for consultation
including a proposed council tax for the services provided by
Cheltenham Borough Council of £187.12 for the year 2012/13 (a
0% increase based on a Band D property).

3. Approve the growth proposals, including one off initiatives at
Appendix 3 and use of New Homes Bonus as indicated in
paragraph 5.3.

4. Approve the proposed capital programme at Appendix 6, as
outlined in Section 9.

5. Delegate authority to the Director Resources, in consultation
with the Cabinet Member for Community Development and
Finance, to determine and approve any additional material that
may be needed to support the presentation of the interim
budget proposals for consultation.

6. Seek consultation responses by 14™ January 2012.

Financial implications

As contained in the report and appendices.
Contact officer: Mark Sheldon.

E-mail: mark.sheldon@cheltenham.gov.uk

Tel no: 01242 264123

Page 1 of 10 Last updated 04 January 2012
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Legal implications

As this report proposes an interim budget for consultation purposes, there
are no specific legal implications at this stage.

Contact officer: Peter Lewis

E-mail: peter.lewis@tewkesbury.gov.uk

Tel no: 01684 272012

HR implications
(including learning and
organisational
development)

In the spirit of building on our positive industrial relations environment, the
recognised trade unions received a budget briefing at a Joint Consultative
Committee on 24 November 2011. The interim budget proposals
(Appendix 4) details the savings generated from a number of restructures
that have already taken place this year. Dialogue with the recognised trade
unions will continue in order to ensure that the potential impact on
employees are kept to a minimum and in doing so help to avoid the need
for any compulsory redundancies. The Council’'s policies on managing
change and consultation regarding any redundancies will be followed.

On going, it is important that capacity is carefully monitored and managed
in respect of any reductions on FTE and reduced income streams.

Contact officer: Julie McCarthy

E-mail: julie.mccarthy@cheltenham.gov.uk

Tel no: 01242 264355

Key risks

As outlined in Appendix 1

Corporate and
community plan
Implications

The aim of the interim budget proposals is to direct resources towards the
key priorities identified in the Council’'s Corporate Business Plan whilst
recognising the reduction in government funding.

Environmental and
climate change
implications

The draft budget contains a number of proposals for improving the local
environment, as set out in this report.

Page 2 of 10 Last updated 04 January 2012
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In accordance with the Council’s Budget and Policy Framework Rules, which is part of the
Council’s constitution, the Cabinet is required to prepare interim budget proposals for the
financial year ahead and consult on it's proposals for no less than four weeks prior to finalising
recommendations for the Council to consider in February 2012. This report sets out the interim

The budget monitoring report to the end of August 2011, considered by Cabinet on 18" October
2011, identified a potential projected overspend of £476k for the current year, 2011/12. In
response, the Senior Leadership Team implemented a freeze on all unspent supplies and
services budgets which included leasing costs for the purchase of new vehicles and equipment.
As a result of the action taken, the revised budget for 2011/12, which includes projected savings
in employee related and supplies and services budgets, is now projected to have managed the

1. Background
1.1

proposals for 2012/13.
2. 2011/12 Revised Budget
2.1

projected overspend to zero.
3. Finance Settlement
3.1

The Government’s comprehensive spending review (CSR10) in 2010 determined the level of
funding for the whole of the public sector for the period 2011/12 to 2012/13. The following table
summarises the updated headline figures for the level of Government support to the Council
released on 7" February 2011.

2010/11 £m 201112 £m 201112 £m 2012/13 £m
adjusted
Revenue Support Grant 1.118 1.440 1.440
Cheltenham’s share of 7.701 4.658 4.658
Redistributed Business Rates
Formula Grant 8.819 6.098 6.098 5.518
less formula grant adjustment e.g. (1.631) - (0.046)
concessionary fares
Adjusted formula grant 7.188 6.098 6.052 5.518
Actual cash (decrease) over (1.090) (0.534)
previous year
% cash cut (15.16%) (8.82%)

3.2 Inthe coalition Government’s comprehensive spending review in October 2010, the Chancellor of
the Exchequer announced that councils would receive a cut in government support of 7.1% in
each of the next 4 years, a total of 28.4%. This was broadly in line with the assumptions for a
reduction in government support modelled in the council’'s Medium Term Financial Strategy
(MTFS) although the council anticipated some front loading and planned for a 10.7% cut in

2011/12.

3.3  The actual settlement was very different. The council received a cash reduction in government

Page 3 of 10
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support (revenue support grant plus share of redistributed non domestic rates) of £1.090m, a cut
of 15.16% in 2011/12 followed by a further projected cash cut of £534k (8.82%) in 2012/13.
Cumulatively, this equates to a 23.23% cut over 2 years. Funding levels for the following 2 years
i.e. 2014/15 and 2015/16, have yet to be announced but it is likely that they will continue to impact
on the council’s finances detrimentally.

The Cabinet’s general approach to the 2012/13 budget

The Cabinet’s budget strategy for 2012/13, approved at a meeting on 18" October 2011, included
an estimate of £824k for the 2012/13 budget gap i.e. the financial gap between what the Council
needs to spend to maintain services (including pay and price inflation) and the funding available
assuming a 9.57% cut in government support. A technical change to the provisional 2012/13
settlement was made on 7" February 2011, which provided an additional £45k in government
support which represents a revised cash reduction of 8.82%.

The final assessment of the budget gap for 2012/13, based on the detailed budget preparation
undertaken over recent months and the provisional financial settlement is £972k which takes into
account, structural shortfalls within the 2011/12 base budget such as car parking income and
green waste sales.

In November 2011, the Chancellor of the Exchequer announced that the Government intends to
make funding available to help councils freeze their council tax in 2012/13. Unlike for 2011/12, the
council tax freeze grant for 2012/13 will involve a single one-off payment and this will not be built
into the baseline (i.e. no further grant payments will be made over the Spending Review period).
Whilst the Cabinet are proposing to take up the Governments offer to freeze council tax at
2011/12 levels it recognises that this will put additional pressure on the 2013/14 budget as this
decision will add circa £200k to the funding gap.

In preparing the interim budget proposals, the Cabinet and officers have made the following
assumptions:

Prepared a standstill budget projection under a general philosophy of no growth in levels of
service with the exception of Taxi Marshall’s, tree maintenance and license costs for ‘Huddle’,
costing £44k annually, which have now been built into the base budget. The Taxi Marshall’'s
service had previously been funded from the Licensing Equalisation Reserve which is no longer
sustainable.

Provided for inflation for contractual, statutory, and health and safety purposes at an appropriate
inflation rate where proven.

Not budgeted for pay inflation for 2012/13.

Increased income budgets based on an average increase in fees and charges of 2.5% with the
exception of property rents which have not been inflated but are now set in line with rent
projections based on property leases. The Cabinet intend to freeze car park charges and hire
charges for its entertainment’s venues at current year’s levels which have been shown as growth
within the interim budget proposals.

Assessed the impact of prevailing interest rates on the investment portfolio, the position in
respect of Icelandic banks and the impact of HRA self-financing, the implications of which have
been considered by the Treasury Management Panel.

Allowed for a council tax freeze, in line with the coalition Government’s request, on the basis that
it will be funded though a specific grant for one year only.

Page 4 of 10 Last updated 04 January 2012
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The key aims in developing the approach to the budget were to:
Protect frontline services, as far as possible

Continue to develop longer term plans for efficiencies over the period of the MTFS including
increasing emphasis on shared services and commissioning services.

Once again, there has been considerable activity during the course of the year to develop this
longer term strategy for closing the funding gap. The Cabinet have worked with officers to develop
the ‘Bridging the Gap (BtG)’ programme using the BtG group supported by the Senior Leadership
team. The Cabinet’s interim budget proposals for closing the budget gap in 2012/13, the result of
this work, are detailed in Appendix 4, split into:

Decisions already made by council and therefore built into the base budget, totalling £254k.

Proposals yet to be agreed by council which are not built into the base budget, totalling £862k
which includes a contribution from New Homes Bonus (NHB) of £250k.

The Cabinet and SLT have been anticipating having to make significant savings and have been
actively managing vacancies and staffing levels in order to minimise the impact of service
reviews, system’s thinking and savings initiatives and cuts. As a result, the reduction in staffing
numbers (4.9 full time equivalents) outlined in the budget proposals have been achieved at
minimal cost to the taxpayer.

Service growth

The Cabinet’s initial approach was that, given the difficult financial situation, there should be no
growth in services which has an impact on revenue expenditure except where there is a statutory
requirement or a compelling business case for an 'invest to save' scheme. The growth identified in
the budget proposals supported by Cabinet meets these criteria and reflect the need to invest in
business processes, infrastructure and schemes which support the BtG programme.

The New Homes Bonus (NHB) scheme was designed to address the disincentive within the local
government finance system for local areas to welcome growth. The scheme is designed to
provide local authorities with the means to mitigate the strain the increased population causes
whilst promoting a more positive attitude to growth and creating an environment in which new
housing is more readily accepted. Whilst funding is not ring-fenced for a specific purpose, it is
designed to allow the ‘benefits of growth to be returned to local communities’.

An assessment of projected allocations for NHB based on housing commitments to 2022/23
allows for £250k to be built into the 2012/13 base budget which is sustainable over the period of
the MTFS. This leaves a further £324k allocation of NHB in 2012/13 which the Cabinet aspires to
fund the following one-off investment and an aspiration to take a similar approach in future years.

A further £50k towards addressing youth work issues that the County can no longer fund in the
way that it traditionally did.

£142k for small environmental works to tackle environmental issues costing up to a maximum of
£15k.

£142k towards a Promoting Cheltenham fund to support events, projects and initiatives that will

stimulate economic and business growth in Cheltenham.

The full list of proposals for growth, including one off initiatives, is included in Appendix 3.
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Treasury Management

Appendix 2 summarises the budget estimates for interest and investment income activity taking
into account the following changes, considered by the Treasury Management Panel, at its
meeting on 21% November 2011.

Security of capital remains the Council’s main investment objective. The solvency issues
surrounding Europe in addition to the downgrades of some UK banks has meant the Council has
scaled back its lending list, and will start to repay temporary debt with maturing investments rather
than re-invest. For 2012/13 interest payable will reduce by £10,600 and interest receivable will
reduce by £127,400. Interest rates are expected to remain at low levels for the foreseeable future.
Interest payable to the HRA for reserves and balances held within the Council’s overall balances
will reduce by £32,500.

The government are going ahead with changes which will have a major impact on the way the
Housing Revenue Account (HRA) is financed from April 2012. One of the changes is the
methodology for splitting the current loans the council has and charging the coupon rate of a loan
instead of a weighted average rate to the HRA loans. This has resulted in an additional £232,200
of borrowing costs being transferred to the HRA.

As a result, the net impact on the 2012/13 budget is an increase in net treasury income of
£147,900.

The council has been actively pursuing the deposits from the three Icelandic owned banks, Glitnir,
Landsbanki and Kaupthing Singer and Friedlander (KSF). Recently the Icelandic Supreme Court
upheld the District Court decision that the test cases involving Local Authority deposits with
Landsbanki and Glitnir banks as having priority creditor status. This means that local authority
deposits will be at the front of the queue in getting the deposits back. Although the council is
awaiting ratification of the court decision on non-test cases, it is expected that the council will
receive back 98% of the Landsbanki deposits and 100% of the Glitnir deposits. So far 63p in the
pound has been received from KSF and future total distributions should be in the range of 79p to
86p in the pound.

This has enabled the council to reduce its Minimum Revenue Provision (MRP), as an element of

the capital direction received in 2009 is no longer required, which will save the council £155,000.
This has been built into the base budget projection for 2012/13.

Medium Term Financial Strategy (MTFS)

The MTFS identified a funding gap for the period 2012/13 — 2016/17 of £2.5m.The MTFS
projection will be reassessed to include the latest view of financial implications of more recent
developments including any information in respect of future funding levels for the Cabinet’s final
budget proposals in February 2012.

Reserves

Further work on reserves will be undertaken prior to the presentation of the final budget in
February 2012, including the Civic Pride, ICT and Property Maintenance reserves.

Capital Programme

The proposed capital programme for the period 2012/13 to 2016/17 is at Appendix 6.
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The programme includes provisional sums for infrastructure investment to be funded from the
Civic Pride reserve. The council may well be concluding the sale of the Midwinter site, North
Place and Portland Street car parks during 2012/13. A shopping list of infrastructure investment
across the town is being developed for approval.

Property Maintenance Programmes

The budget proposals include a proposal to defer the increase in annual contribution of £200k to
the planned maintenance reserve by a further year, in response to the severe settlement position.
In line with the budget working group’s suggestions to Cabinet, the planned maintenance
programme will be reviewed by the Asset Management Working Group prior to the final budget
preparation in February 2012.

Reasons for recommendations

As outlined in the report.

Alternative options considered

The Cabinet have considered many alternatives in arriving at the interim budget proposals.
Opposition groups will be able to suggest alternative budget proposals for consideration by
council in February 2012.

Consultation and feedback

The formal budget consultation on the detailed interim budget proposals will be over the period
14™ December 2011 to 13" January 2012. The Cabinet will seek to ensure that the opportunity
to have input into the budget consultation process is publicised to the widest possible audience.
During the consultation period, interested parties including businesses, tenants, residents, staff
and trade unions will be encouraged to comment on the initial budget proposals. They will be
asked to identify, as far as possible, how alternative proposals complement the Council’s
Business Plan and Community Plan and how they can be financed. The Overview and Scrutiny
Committees will be invited to review the interim budget proposals in the meetings scheduled for
January 2012 and any comments will be fed back to the Cabinet.

Whilst the Cabinet will be as flexible as possible, it is unlikely that any comments received after
the consultation period can be properly assessed to consider their full implications and to be built
into the budget. Accordingly, if alternative budget proposals are to come forward, this should
happen as early as possible.

All comments relating to the initial budget proposals should be returned to the Head of Financial
Services by the end of the consultation period for consideration by the Cabinet in preparing their
final budget proposals. Consultation questionnaires will be available in key locations and for
completion on line via the council’s website. Comments can be e-mailed to
moneymatters@cheltenham.gov.uk.

Performance management — monitoring and review

The scale of budget cuts will require significant work to deliver within the agreed timescales and
there is a danger that it diverts management time from delivery of services to delivery of cuts.
There are regular progress meetings to monitor the delivery of savings and this will need to be
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matched with performance against the corporate strategy action plan to ensure that resources are
used to best effect and prioritised.

14.2 The delivery of the savings workstreams included in the interim budget proposals, if approved by
full council will be monitoired via the BtG group.

Report author Paul Jones, Head of Financial Services

Tel. 01242 775154;

e-mail address paul.jones@cheltenham.gov.uk

Appendices 1. Risk Assessment

2. Summary net budget requirement
3. Growth

4. Savings / additional income

5. Projection of reserves

6. Capital programme

Background information 1. Provisional Finance settlement 2012/13

2. MTFS 2011/12 —2016/17
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Risk Assessment - Interim budget 2011/12

Appendix 1

Ge obed

The risk Original risk score Managing risk
(impact x likelihood)
Risk Risk description Risk Date raised | L Score Control | Action Deadline Responsible Transferred to
ref. Owner officer risk register
1.01 [ If the council is unable to Mark 15 3 13 19 R The council has agreed | Dec 2012 | Mark Sheldon
come up with long term Sheldon | December a commissioning
solutions which bridge the 2010 approach and the MTFS
gap in the medium term identifies a number of
financial strategy then it will longer term solutions.
find it increasingly difficult The council will need to
to prepare budgets year on be mindful of capacity to
year without making deliver the savings
unplanned cuts in service programme
provision.
1.02 [ If the robustness of the Mark 15 3 1319 R Robust forecasting is Ongoing Mark Sheldon
income proposals is not Sheldon | December used to prepare the during
sound then there is a risk 2010 budget looking back on | course of
that the income identified previous income targets | year
within the budget will not and collection, and
materialise during the forecasts take into
course of the year. account the current
economic situation.
Professional judgement
used on the
deliverability of income
targets.
Once budget approved,
regular monitoring of
income targets will
identify any issues and
any corrective action
which need to be taken
and will be reported
through the budget
monitoring reports.
1.03 | If when developing a longer | Jane 15 3 13 19 R As part of the Dec 2012 | Communications
term strategy to meet the Griffiths | December development of BtG team to support
MTFS, the council does not 2010 programme there will the BTG
make the public aware of need to be a clear programme
its financial position and communication strategy.
clearly articulates why it is In adopting a

$nw2ju3zj.doc
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making changes to service
delivery then there may be
confusion as to what
services are being provided
and customer satisfaction
may decrease.

commissioning culture
then it will be basing its
decisions on customer
needs and requirements
and this should help
address satisfaction
levels.

9c obed

then it may not have the
flexibility to make additional
savings required by the
MTFS in future years and a
greater burden of savings
may fall on the retained
organisation

be drafted and
negotiated to ensure
that there is sufficient
flexibility with regards to
budget requirements

1.04 | There is a reliance on Pat 15 All shared services are Ongoing Pat Pratley
shared services delivering Pratley | December operated under prince 2 | during
savings. If these savings do 2010 principles, with clear course of
not materialise or shared business case and risk year
service projects do not logs are maintained for
proceed as anticipated then the shared service
other savings will need to projects and regularly
be found to meet the MTFS reviewed
projections.

1.05 [ In the past the council has | Mark 15 Future realignment of Dec 2012 | Mark Sheldon
used in year savings to Sheldon | December reserves may be (working with
support one off growth to 2010 required in order to SLT and
fund new initiatives or increase the General Cabinet)
unpredicted expenditure. It Reserve.
is unlikely that moving
forward over the life of the
MTFS there will be such
savings and if new
initiatives or unpredicted
expenditure arises then the
dependency on the
General Reserve will
intensify.

1.06 | If the council does not Mark 15 Contracts, SLAs and Ongoing AD
carefully manage its Sheldon | December other shared service Commissioning
commissioning of services 2010 agreements will need to

$nw2ju3zj.doc
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NET GENERAL FUND BUDGET 2011/12 REVISED AND 2012/13

GROUP
Projected cost of 'standstill’ level of service

Commissioning

Built Environment

Wellbeing & Culture

Resources

Operations

Strategic Directors

Programmed Maintenance (Revenue)
Business Change

Savings from vacancies

Bad debt provision

Capital Charges

Interest and Investment Income

Use of balances and reserves

Proposed Growth recurring - Appendix 3

Savings / Additional income identified - Appendix 4
LAA Performance Reward Grant

New Homes Bonus

Specific Grant in lieu of council tax freeze 2011/12
Specific Grant in lieu of council tax freeze 2012/13
NET BUDGET

Deduct:

Revenue Support Grant
National Non-Domestic Rate
Collection Fund Contribution

NET SPEND FUNDED BY TAX

Band ‘D’ Tax
Increase per annum
Increase per week
% Rise

Page 27 Appendix 2
201112 201112 2012/13
ORIGINAL REVISED ORIGINAL

£ £ £
2,942,800 2,853,300 2,864,200
1,166,850 1,262,166 839,700
4,672,200 4,550,250 4,607,850
1,340,650 1,558,950 1,708,350
4,793,500 4,740,800 4,820,400
(16,450) (1,450) (8,550)
482,100 588,400 770,000
734,800 1,016,900 591,325
(480,000) (69,650) (480,000)
40,000 40,000 40,000
15,676,450 16,539,666 15,753,275
(2,097,600) 534,600 (1,913,300)
521,800 597,200 373,900
173,643 (2,925,674) 408,498
149,600
(861,600)

(180,424)
(290,275)

(197,000) (197,800) (197,800)
(199,000)
14,077,293 14,077,293 13,513,573
(1,439,927) (1,439,927) (5,518,459)
(4,658,405) (4,658,405) 0
(59,500) (59,500) (34,000)
(6,157,832) (6,157,832) (5,552,459)
7,919,461 7,919,461 7,961,114
£187.12 £187.12 £187.12
£0.00
£0.00
0.0%



This page is intentionally left blank
Page 28



- 000001 | 000°G6E - 000°G€ 000°'s€
000°'se 000'GE JaubisaQ soeds 21|1qnd 8pld JINID juswuodiauz jiing| L
000°0S pieAyoInyd s Alejy’1S 10} BWBYOS 3pud dINID juswuoldiauz jjing| 0L
000001 ‘asn snq Aejs Loys .o} yled Jed uaalo aplid JIAID juswuosaug ying| 6
B OJuI }led JeD aoe|d auloqays jo Buljjspoway
000001 "au0)sSYI0A Bunsixa bunuiod-al aplid JIAID juswuosiaug )ing| 8
‘Buiyeas Buipinoud ‘sud aaJ) Jo Buljjepowal Buipnjoul
eale pasiuel)sapad apeuawold jo apelbdn
000°001 009 9plid JINID juswuoldiauz jjing| L
Aq Buinedal espeuawold 1S9AA 0} UOINQLIUOD DgD
000'G¥L "$}800 aInjiuing 38al)s snid ‘009 3pud dIAID juswuoldiauz jind| 9
Aq Buinedal speuswold }se3 0} uoinquiuod Dgo
fan
Al (3A¥3S3Y 3AI1Nd JIAID NO¥L d3ANNd) HLMO¥DO a3.L¥0ddNs
a - - 009°6¥1 009°6¥1 009°'6vL
m\v 006°E€6 006°E€6 006'€6 "s|ans| awooul bunyied awooul bupjied Je) juswuosaug ying| g
] Jed Ul UINJUMOP JUS1IND 8y} Jo3|jal 0} ‘Uoljejul YIm
o aul| ul sabieyo swooul Bupyied Jes asealoul jJou 0]
00L°LL 00L'}1 00L'LL awooul sbume ainyny g buleqiem| ¢
"9]BWI|D DIWIOUO0I3 JULIND SY} JO SA}O3|}a) pue wooy dwind pue |leHq umo |
aniyledwod sabieyo pue sas) sy} daay o} ‘uonejul
UHM BuI| Ul dwooul 93} sBuila| ay) asealoul Jou 0|
00002 00002 00002 Jobpng ssai] juswuosiauz )ing| €
"1obpnq soueUSiUIEW 281} [ENUUE [BUOIIPPY
0002 0002 000°Z "S}S00 ainnasenu| || saoInosay| ¢
2oud9|| Joj }obpnqg aseq e ysijgejsa 0} palinbal
s| Buipung “syuswinoop aleys pue AjoAeIoge||0d
}Iom 0} s}oafoud diysiauped ulyym sisquisw wes)
s9|qeusa jey} uonesidde paseq ,pnojo, e si 3|ppnH
0001 0001 000°Z1L "Awouodd slleys.iepy anyng g buleqiapm| L
awnybiu ayy ul A}ojes uiejuiew 0} 813Uad UMO} By} Ul IXe] - uonoajold 2lgnd
s|[eysJew ixe} Buipinoad Jo 891AI8S BY) SNUIBUOD O]
(ONI¥Y¥NOIY) HLMO¥D a31¥0ddNS
3 3 3 3 3 3
SLiviocg | vLi€log €L/zioe SLivioc v1/€102 €L/eioe
s)so09 |eyiden S)S09 aNUANIY uonduosaq aweN j09foid uoisinig| Joy

€ XION3ddV

HLMO¥O ¥O4 STVSOdOdd




- - - - - 000‘ce
nn<Uu 000'0L ®aunsiaT e sybi| jood 37 meN uononpay uoqie)| adueuajuiepy swwelboid| 9|
D
m\ 000°€L wooy Janas | D] ul wajsAs uonesoden] uoionpay uoqie)| aoueusjuiepy sawwelbold| G|
ol
(IAYISIY ¥R ALYIJONd INOY4 AIANNL) HLMO¥D a31¥0ddNS
- 00295 000022 - - -
000°'0S} "0J9 S99 Ad ‘Buiisansey Jayemuiel plid JNID juswuoldiauz jiing| 1
- Ajjigeureisns panoisdwi ‘}9a11S ybiH ay} o} sabeyul|
Buinosdwi ‘yied Jed usaig e Bupjew Buipnjoul
J}led JeD a0ella] JOUSASOIL) 0} sjuswanoiduw]
002'9G ‘Aoueldwod ainjonJisesu] || sooinosay| €1
1Dd @Insua 0} wajsAs eoinl) jo apelbdn
000'0Z1 ‘yosouolN Aq papoddns Jabuoj ainjonJisesu] || sooinosay| zi
ou pue jonpoud 8| JOo pud ue si pasn Ajjuaund
uoISIaA se patinbal 82130 YosouoI jo apelbdn
(IAYISIY TV.LIAVD INOY4 AIANNL) HLMO¥O d31¥0ddNS
3 3 3 3 3 3
SLiviocg | vLi€log €L/zioe SLivioc v1/€102 €L/eioe
s)so9 |eyden S)S09 aNUANIY uonduosaq awe jo9foud uoisinig| Joy
€ XIAN3ddVv HLMO¥9 304 STVSOdOoudd




Page 31

“Jeinoiped ul eale sauly |jey auy 000'c 0 000's ‘Bulutel) Joyoea} Jd SH JoAISp 0} papasu
ul ssauIsng Jayjo Jo ssoj a|qissod jsuiebe }9syo anjeA |n4 ‘payuapl SUON 108} ||eY 3y} apirocid 0} @aunsi ISN 3JIYSI8)S32N0|D JO ANSISAIUN By} Woly swodu] -Jeg)
‘g|doad 000's 0 000's 'SUOISSas
Bunok pue uaJip|iyd Joj saljl[Ioe} [euoijippe Joj _mmono._n esisiyl ul QO._v ,wm_tmn >m—uct_n 6a suoissas >._>_~um S,UJpP|IY2 JO BWN|OA @ Jaquinu pasealdu| -|pe|
‘payuapl sUON 0 000'5Y 000°SY SWwea) $a0IAI9S Jawolsno pue Buidasyesnoy @ainsia] Buunjonisay -fogy
“Jeak ay) SSOIOE SIVINISS
000G} 0 000'G1L Jayjo pue sdiysiaquiaw Jo aseyaind ayy ela AjAROE Juapn)s abeinoous o} paubisap si
‘palusp! SUON L[BSISAIUN,, "3JIYSIB}SON0D) JO AUSISAILN BY) YIM UNJ SLISYDS UOISSIOUOD B WOJ) SWodu| -|qe
‘lesodoud siy) jo yoedwi Ajjenba ayj uo maiAIaA0 . 8
ue deay 0} aunyng g Bulagjjapn 4o J0joaulq ‘Daunsia] ssa99E 000wl 0 000w (suonipuod
0} SJaWO0}sNd awWos jo AJijiqe ay} uo joedwi Aew saseaoul 8od ay] | JoyJew o} }0a(qns) aseauoul AJBUOIE|JUI SAOUE %G'| J& SBDIAISS SWOS 0} SaSeaIoUl 8dlid -leg)
3S1043X3 ONINOISSINWOD F4NLTND B FANSITT|eL
X 000°2 0 000°2
dAoqe sy S107d INJWLOTTY MIN WOH4 JINODNI T¥YNOLLIdAv|zL
‘lesodoud siy} Jo yoedwi Ayjenba sy} uo maiaiano ue desy o} ainyny 000'52 0 000'52
8 Bulaq|a\\ Jo JojoalI "SjuaWIo|[e JIaY} PIOje 0} S[enpIAIpUl SWOS 3DIAY3S 40 LSOO ¥3N0D OL
e oy} uo Joedwi Aew sjuswiol|e 1oy sebieyo ul asealoul sy | S3OYVHO NI 3SYIHONI NOILYI4NI IAOEY - 3DINYIS SINIWLOTTY 40 MIINIY |,
‘sjpoedwi Ajijenba jo maiasano ue dasy o) aunynD g
Buiaq|iapn Jo Joyoauig “ajdoad BunoA pue uaip|iyo Joj sepiunyoddo 0 0080} 008'0L
souewopad sapiaoid Yyoiym spy Buliopad Jo [eAnsad
3y} jo Ajljiqeulelsns [eloueuly sy uo joedul Aew uononpal juelb ay] ALIIO0S SLHV ONINYO¥3d OL ONIANNS LNVEO NI NOILONAAN 4|y,
‘syoed |enba jo
MainIano ue dasy 0} ainyng @ Buiag|iaAA O J0joaIIQ "SARIUNWILIOD (s1e9f 9 Jan0 YOET [E10}) WL F Joj Uoeol|dde
JING YN oM uo Ajuasal pasnooy sey uewAhians ay) ‘sdnolb 0 000'S 000'G UEO| PUB S}SOD JUSWIYSICUNJaI S1)eay} SPIBMO) Y0GZ3F Jo uoljeal|ide juelB ayy Joj Loddns
AUNWWOD A panfen Apeinored s YoIym 3Iom yoeasno apirold pue ases| Jo uonenoBbaual ay) wouy Bunnsas sieak g Jano JuelB Ul uononpal paseyd
o} Ayjige s,uewAianl sy} uo yoedwi Aew uononpal jued sy (SHY3IA 9 ¥3A0) NOILLONATY LNVYHO QISYHd FHLVIHL NYWAYIAT 5
0 000G 000'S 'GZL'Z3 01 006' L3 Wol GzZ3 Aq sBuIppam Jo 150D Ul aseaudu|
‘Paluap! sUON SINOOY dINNd ITTIALLIA IHL 1V SONIAAIM HO4 JHIH TTVH 4O LSOO ISYIHONI|e
ONIFFTI1IM ANV HLTVIH
000°0¢- 0 000°0¢- V1 404 ¥301440 LN3I1O 40 370Y - TIONNOD LOIY¥LSIA ATOMSLOD
‘Paluap! sUON HLIM ANVAINOD J1SVM LINIOr ALIMOHLNY VYO0 40 INJWHSITav.LS3|2
000'c8 0 000'c8 TIDNNOD LO1Y¥.LSId ATOMSLOD
‘Paluap! SUON HLIM ANVAINOD JLSVM LNIOr ALIMOHLNY TYOO01 40 INJWHSITaV.LS3|9
SNOILV¥3dO
9oUBMO||B
paonpai woJy soueusiopad paonpal aq Ae| 's|z| Jayo [IM] . .
‘ajepdn jauenul ‘]S Joj ajou Buyeuqg Bunedaid “(yoeoidde mau o} 001°29 0 00129
dn ubis [enpiaipul) Ajsjesedas juswabuelle Mau adnposjul 0} pasu
Aew ‘Juasaid je sn.L yim Juswaaibe yoea o} a|qe Uaad Jou aneH ‘paljusp! SUON SNLVLS ¥3SN ¥VO ¥YINOIHVILNISST IAOWI|s
“Buiweal-s 8¥odsaq Buidojonsp 4 Aoedes Yotem o} pasu I PoAUSPI SUON 000 0 000 AVM3ILYO ONINYYIT SWT 40 3SN JISYIHONI - ONINIVAL 3LvH0d¥00|y
S30dN0S3d NVWNH
*ssao0ud ay} Jnoybnouyy
SSaUIIB} 8INSUS 0} SUOIUM BPEJ] PUE Jje}s Pajoajje UjIM UOIE}NSUO0D 000'02 0 000'02
Buipnjoul ‘sainpaso.d paaibe mojjo) uonesiuebioas Buiyers
‘payiuspl suoN| Aue - jesodoud siy} jo ped se payynuapi syoedwi Ayjenba oyoads oN NOLLYSINYOHYOIY 1vO31 INO|e
*ss@201d ay} Jnoybnouyy
$S8UIIR) BINSUS 0} SUOIUN BPEJ| PUE JJBIS PBJOBYE UJIM UOIE)NSUOD 0l 00002 000'02
'S8DIAJ9S SSBI0E 0} UOHew.Jojul Buipnjoul ‘sainpasold paaibe mojjoj [im uonesiueBioal Buiers
10 [9A3] Jybu ayy aAey o1gnd sy} Jey) ainsus o} Juepodwi aq |Im )| Aue - |esodoud siyy jo Hed se paiuapl syedwi Ajenba olyoads oN SNOILYOINNWNOD JLVYHOdH0D 40 MIININ|z
ONINOISSINWOD
*ssao04d ay} Jnoybnouyy
SSaUIIB} 8INSUS 0} SUOJUM BPEJ] PUE Jje}s Pajoajje UjIM UOIE}NSUO0D 0L 000Gl 0 000Gl
"}IOM [ED1}LID SI0W WOJY W} 3|gen|eA BulsAIp ‘uolessiulLpe Buipnjour ‘sainpaooid paaibe moj|o} ||m uonesiueBioss Bulyers
2JoW axepapun o} 1S Uo aunssaid euonippe aq Aew sy | Aue - lesodoud siy} jo ped se paynuapl spedw Ayjenba olyoads oN V3L dIHSY3AVYI1 HOINIS YO L80ddNS NOILYYLSININGY 40 J¥NLONYLSTH]L
F1LVH0dH0D
suonealdw sty | 3dIAISS abejs jaBpnq yeap e Joeduwn Ayssanip | Ayienbs aape)| €LZL0Z | ZWLL0Z 3 3 3
s9sso | sassoT £1/Z1L0Z €LIZL0Z awoou| [uppY
EIE] EIE] jobpng eseq | jobpng aseg 1 sbuines
oju131ing JoN €1-210Z

¥ XION3ddV JINOODNI TYNOLLIAAY / SONIAVS




Page 32

‘suoljesiuebio JueAs|al 84} UM UOISSNIsIp Jaje [1unod/jauiqeD Aq peaiBe Alsnoinedd sy

¥ XION3ddV

(24 6°L 009°198 006°€52 00S°SLLL STviOoL
'Sjuasuoo
pue aoiApe ajendosdde ayy Bunjass Jnoym syJom ayepspun 000's 0 000's
Kew syosse abejuay Jayjo pue sbuip|ing pajsi| Jo SISUMO By} "90IAISS SIY} SS900B S13SSY IOVLINIH ¥IHLO
1By} Ysu paseaJoul Ue si a1ay} ‘8d1AJ8s siy} Joj saBieyo [10unod By} §|0} SsJaL0}snd 8wos Jo Ajjige ayj uo Joedwi Aew seseasoul aoud 8y ANV SONIATING d3.1SIT 01 NOLLYTIH NI 3DIAAY AYVYNOILIHISId 4O IOHVHO|/2
‘Juawssasse joedwl Ayjenba suoje puels 3 .
USp! Usag aAeY Aioine sy o} sysK Jueoylubls ON| e 0} 103lgns aq 0} pasu YoIym asioiaxa Juswainooid abue| e si siyL 0005 0 000’5 ¥IANIL-3Y LOVYLINOD IOIAQY FIONIS|oz
‘awwelboid *ssa@201d ay} Jnoybnouyy
s|doad buioddns ay; se yons seale ul bunpiom diysisuped|ssaulie) ainsus o) SUCIUN SPEJ| PUE JJE)S PSJOSLJE YJIM UONE)NSUOD oL 000'52 0 000'52
0} 8}nquIU0D 0} A}[IGE S,[IoUN0d 8y} Uo Joedwi swos aAey o0} Ajay| Buipnjoul ‘sainpasold paaibe mojjoj [im uonesiueBioal Buiers
s1 yoaiym Ayoeded Buisnoy o1Bsjelis ui uononpal e aq |im a1y | Aue - |esodoud siyy jo Led se paiuapl syeduwi Ayjenbs oiyoads oN NOISIAIQ LINJWNOYIANT L17INg 40 I¥NLONYLSTIH|sz
'SS00NS JO SOUBYD }S3] Y} SABY SISSAUISNG YOIYM UILIM *ss9004d ay} Jnoybnoyy,
suonIpuod ay} Bulia}soy Je pawie SaRIAIOE UO SN0} |[IM yoeoidde|ssaulie) 81nsua 0} SUOJUM BPeJ] PUE Jje}s pajoajje UM uole}nsuod|0’L 000'G2 0 000'GZ
o1Bajens s,[10UN0D Y} ‘sassaulsng [enpiAlpul o} Joddns |eidueuly Buipnjoul ‘sainpasoud paaibe mojjo} ||im uonesiueBioal Bulyers
302u1p Buipinosd saARenIul Ul uoKONPa B aq [IM 313y} IsIYM | Aue - [esodoud siy jo ped se paynuapl spoedwi Ayjenba olyoads oN LNIWJOTIAIA DINONOD3 4O NOILYSINYONOIH|re
‘sJeak om) Jano suolonpal juelb ‘sleak g Jano wnuue Jad yoes g3 Aq sdiysiauped yjoq sonpay
ay} jo Buiseyd pue suonesiuebio pajoaye ayy yim anbojelp ybnoayy ‘sjuswaalbe Jeak ¢ Jualnd Jiay} o) q usaq 0 000'y 000"t (sdiyssauped Kepp sialsaH pue AapjeQ)
pajebniw usaq aney poddns Buipuny siy} Buionpas wody sysiy| sey pue Jeak se| paaibe sem uononpas Buipuny sy} jpalyRusp! SUON SdIHSYIN.LYVd NOILYHINIOFY OL SLNVHO 30NAdFd|ez
*ssao04d ay) Jnoybnouyy
“MaIASI Japun }day aq ||IM Uoenyis SIY | [ Ssaulie) aINsus 0} SUOIUM SPEJL PUE Jels Pajoaye UJIM UONE)NSuod 0z 0051 0 0051
‘suoneoidde jo Jaquinu sy Ul uinydn Ue S| 218y} §I SSWN|OA YJOM Buipnjoul ‘sainpaooid paaibe mojjoy |Im uonesiuebioal Bulyers
UY§M [B9P 0} 1INduyp 1 xew Aew Ayoedes Buyyels ut uoonpas | Aue - jesodoud siyj jo ped se paynuapt speduwt Ayjenba olyoads oN SNOILONNS ONIIEYNT ONISNOH ANV 3SN ANV OIDLYHLS 40 ¥IDHIN]ez
‘Paysiiqejss
3Q 0} Pa3U PINOM U2IUM S}SOD UOIEPOWILLIOIIE PUE 3DIAISS *ssao0ud ay} JnoyBnolyy
Hoddns jo swius} ul suonealidul [eroueul JueoyIuBls ag PINOM 3JaU}| SSaulle} 8INSUS 0} SUOIUN SPEJ| PUB JJBIS PaJOaL. UM UOKE}NSUOD [ 000°0L 0 000°0L
‘D09 JO Jleyaq Uo }aau)s Uo papinoid ao1AIas Juaadlojua Bunued Buipnjour ‘sainpadsold paaibe moj|o} [|Im uoljesiuebioas Bulyels
AID JUBLIND Y} 9SO| O} BJaM [1DUNOD BY} Ji ey} YsU & si a1ay | Aue - lesodod siy} Jo Wed se palyjuap! spoeduw Ajenbs oyoads oN SWVIL ONIMYY L33HLS 440 ANV 1334.LS NO ONIDHIN|iz
LNIWNOXNIANI L7INgG|
*ssao0ud ay) Jnoybnouyy
SSOUIB} 3INSUD O} SUOIUN BPBIL PUE HE}S P3IOBKE LHIM UOEYINSUCO| . 000's1 0 00051
“JIPaJd [BSISAIUN 0} dA0W Sy} Woyy Buninsal eo1nIas ayy| Bulpnjoul ‘sainpadoid paaibe mojjoy |iIm uonesiuebioal Bulels Aue
UO SpueLWap [eUOHPPE injny AUB Ypm (B3P 0} 92Jn0sal ssa| siateyl| - [esodoud siy jo ped se paynuapl spedwi Ayjenba olyoads oN (LN3WIHILTY ONIANTONI) INIWL¥YHIA SINNIATY NI TUNLONYLSTM oz
* 24njonseIUI SUMO} B} pue sbulp|ing s|iounod sy} jo deaydn . .
U Ul UOKEIOL3}SP B O} PES| PIN0S YoIym JoBpng paonpai e ypm aul| 000°002 0 000002 ANYISIN
ul paonpal 8q 0} aAey Aew soueudjuieW Jo dielBoid [enuue sy ‘Paynusp! sUoN STVMINITY B SHIVAIY ALYIdO¥d OL NOLLNFGIY.LNOD A3SYIHONI d3¥¥343d|s1
‘Weal)s awooul siyy woy papuny Ajsnoiaaid 000052 0 000052
sjoaf0ud yo auo puny o} a|qe|iere Asuow ssa| aq Aew aJay L ‘paljusp! SUON 1390dNn8 3SvE OLNI INOONI SNINOE SIWOH M3IN aling|ss
0 000'GL 000'GZ
SUON ‘Paluap! sUON (1102 AInr Y9z uo pancidde jauiged) ISV IAVOYY LNIFOIY 40 NOLLYILODININ|.L
*ss@201d ay} Jnoybnouyy
SSaUIE} 3INSUS O} SUOIUN 3PEIL PUE JJEIS PIJOBYE Ljim UOE}NSuo| . 000G 0 000G
*$9010 [edidlun|y ay) Joj sawn Buiuado sinoy| Buipnjoul ‘sainpadsold paaibe mojjo} [im uonesiuebioas Buiyels Aue
40 108U UIBJUIEL O} UO |€D O} 44E)S 4O [00d Paonpau  aq [IIM aJayL - lesodoud siy} o yed se paynuap! spoedut Ajenbs oyoads oN NYIJO.LSNO 40 LNIWIHILIY I1dIXITd|or
‘Juswissasse
“JIPaJd [BSISAIUN 0} SAOW Sy} Wy Bunsal s01AI9s sy} yoedwi Ayjenbs suoje pueys e o} 303lqns aq 0} SPIBU YIIYM 6C 0 00l'601 001'601 Bupjuiy | swaysks wouy sbuines
UO SpUEBLISP [euo}ippe ainjnj AUE YIIM [eap 0} 0Jn0sal Ssa| 1 aJayL|  Jels uo sjoedu uesyiubis aney [[Im yoiym joafoid abiej e si syl S1/43N3E ® SINNIATY - ADILVHLS ONIOHNOS|sL
S32UNOSTY|
‘ssaooud ay)
noyBnoJy} ssaulie) 8INSUS O} SUOIUN SPEJL PUE JElS Pajoaye Yim
uoleynsuod Buipnjoul ‘sainpadold paaibe moj|oy ||im uoljesiuebioss|0°C 0008y 0 000°8Y
Bunyeys Auy “abejs siy) Je payuapl usaqg aney syoedwi Ajjenba
[BJUSLULIISP OU 3J0JaI3Y} 901340 BuI00q [[eH UMOL Sy} WO S}odol
Buiseyound o 1500 8y} Ul 8SBJOU| |[ELS B 0} PE3) JUNLONYLSTY B ISVIUONI 334 ONDIOOE JOI440 XO8|vi
suonealdw sty | 3dIAISS abejs 3aBpnq yeap e Joeduwn Aysianip | Ayenba oy €LZL0Z | ZWLL0Z 3 3 3
s9sso | sassoT £1/Z1L0Z €LIZL0Z awoou| [uppY
EIE] EIE] 19bpng aseq | 3obpng aseg 1 sbuines
ojurjingjoN | opuiing €1-210Z

JINOODNI TYNOLLIAAY / SONIAVS




Page 33

| abed

(61°€25°€29)
Z1'625'GYE)
0L'¥9€'LY)

( 00°000'€22
(

(00°000°0€)

(

(

00°000°LEL

00°000'G})
1€'629'G8L)

(62°8¥Z'6vY'L)
(09°261'891) 00°000'0€Y
(00°05€'61)

(9€°085'v€2)

(y2'580°9L1)

(

vy LLELTL)

(81°62)

000
(11990°21)
(00°000°z2H)
(zg-esL'vol)

00°000'9}¥'}

00°00%'LL)
£8'720'88)
98'250'12)
00'1L9€'2)
000
(Lz°929)
(00°002'8Y1)
(00°002'¥1)
(
(

(
(
(
(

8E'€LE'BLL)
00°2y9'0L)

3 3 3
moIb JJo 3uoe feyded
pue 3bpng
gieioz

€LiENne
€Lieioz

G XIAN3ddV

JusawaAoN

(00°'000'804)
00°00£'9

00°000'6€

00°006'922

00°000°0§

(00°005"2)
000000}
00°000°G}

(00°000°004)

3
EQIETER]

JusawaAoN

€L/ieioz

(61-€28'v16)
(z1625'169)
(0£%99'€9)
(00°000°0€)
(00°000°GL)
(Le'629'722)
(62°8v9°68Y°€)
(09'260°G28)
(00°0€'61)
(9€°085'v€T)
(rz'g80°9LL)
by Lie'iey)

(8162)

000
(L1°990°21)
(00°000'8€G"})
(zgesL'vLe)

(00°00%'2L
(e8'vz5'08
(98'250°'LE
(00'19¢°2Z.
000
(Lz'929)
(00°002'874)
(00°002'¥L)
(8eeLe'8L)
(00°2v9'0L)

)
)
)
)

3

cLiene

00°000'%2S

00°000'%8S

(00°009'68)
00°007'6.

00°000'6€

00°00}'85¢2

00°009'8€
00°00Z'L}

00°000°}}
(00°000°2Z4)
00016'€EL

00°005'¥2
00°000'S¥

(00°000°08)
00°009'€

3 3
Teydes
JUSWBAO

cl/iioz cl/iioz

BNUIAIY
JusawaAoN

(61°€29°29v°L)
(z1626'G20'1)
(02 v90°eel)
(00°000°0€)
(00°000°GL)
(L£'629'€92)

(62°850°8Z¥'v)
(09°261'€80°})
(00°05€'61)
(9€'085'v€T)
(rz'g80°9LL)
(vy'L26'6G1)

(8L62L'41)
000
(11-990'82)
(00°000°000°2)
(zg'€60'87€)

(00°00¥°2L)
(e8'¥20'G0L)
(98'250'92)
(00'19€'22)
000
(Lz'929)
(00°002'874)
(00°002'¥L)
(8e'€.L€'82)
(00°LvT'yL)

3

Lene

puny eoueusjuiew Jesk 0z

puny Juswaoe|dey

SOSES|a. 8JEM}OS JOAOD 0} punj Juswade|dey
$9SS90Xd doueInsul - skemybly Ajunod
aoUBUSJUIBW PUN) O} SUOKNGLUOD Jadojareq

Buipuny yojew / aAieniul epud oA sawud dwnd o

|leba7 auQ Jo s}s0o dn-jas puny ol

ABajesns 2109 JuUIOr punj o

juswdinba pue sadIyaA Jo aseydind

sosealoul

wniwaud / sS80Xa / SeANENIUI JusWBBeUBW S puny 0
syuawanodwi doys D] 1 Jo} play syyold pajenunooy
sjuawanoidwi doys wnasni Joj play syyold paje|nunooy
Kiajjomal Us|O}S 10} BAISSBI BOUBINSU|

uoljeoo|(e 4oy dnotb Buiyiom

poo|4 8y} 0} pajeBajep ‘YoM 8oUBI(ISaI POOJ} BININY puny o
weyusyay 0} S}ISIA DIAID SUMO) Buluum |

sAaAins UOIIPUOD %00}s Buisnoy [ealoAd puny o
JUBWdO|ASP [BINYIND / DILIOUODS 8INJN} puny 0
AuAnoe/saiyjioe) spe anjny puny o

aoueUSUIEW BARIE We)-BuoT

suolNQLUOD dwayds - ubledwed Api] weyusyay) desyy
juoyy dn pied asusdl| Sg| JO SO0 puny 0

S9IpN}S DIWOU0DS BINJNy puny o

Aygel uoisuad aunyny puny o

snjejs a|buIS Jo uolejuswalduwi puny o

3AIeSaY Jo asoding
€102 HOYVIN 1S1€ OL1 SIAYISIY 40 NOILOIroud

SAIaS9Y SOUBUSIUIEIN PaUUBld
SAIaSOY Slemausy g sileday 1’|
SAIaSaY || SHeUsg/Xe] [IDUN0D
anIBsay souelnsu| skemybiH
S9AI9SY SOUBUSIUIEI PIINWIWIOD

8plid QD

anIesay JelS [eba

anasay Abajens 109 juior

aAIssay uonesiienb3 BuisesT sjolysA
SAIaS9Y SoUBINSU| 4O

anesay doys DlL
aMesay doys wnasnpy
SAI9S9Y 9oUBINSU| Wooy dwng

anJesay Jusdojeasg wnasniy g Ais|eo Uy

BAI9SY UOIJRIAS|lY POO|

anasay Buluum |

anssay Aaning asnoH
8Mssay 198V

anIasay Juswdojeasq [eanynD
SAI9SDY SOUBUSIUIB) SABID
anssay Apil weyusyay) desyy
oAIaSaY 95Ul Sg|

aAIasaY JuswdojeAsq OlWouo9]
aAIaS9Y UOISUSd

anIasay shiels s|buls

Bmo

SINYISTY AINAVINEYI

6849
884dd
€844
8.4d49
csdg

85dg
ysdg
Sydg
crdg
oedg

Lcdg
9cdg
Gecdg
§lyg
vidg

€ldg
[42-1c}
oLdg
6049
8049
9049
s0dg
048
codg
L0dd



Page 34

Z abed

00°205°189°C 00728 LY'S
(62°628°885°S) 00°000°€26 00°000°291°2 (00°86+°80%) (62" 18¢‘022°8) 00°002°5L6°C 00'729°526°C (62°552°LLL'EL)
(£0°870°690°2) (€0°050°211°2) (€0°205°619°2)
(€0°8v0'690'2) 002008y (€0'050°211'2) 00°00%'60L 00'£50'€6€ (€0°'£05'619'2)
(9z°1£8'615°€) (92" 1e€'e51'9) (92°8¥2°260°L1)
(£8°899°290°1) (€8°899°252°1) (€8°522°V08°1)
(89261 G€S) 00°000'0/2 00°000'029 (00°000°002) (89261 °G2L) 00°'00€'826 (00€69'152) (89'66.'1.06)
(S1-9.¥'2e5) (51°9/¥'2€9) 00°000'0L€ (51°92¥'206)
00°0 00°0 00°002' 1€ (00°00Z°15¢)
(s¥"06¢‘6.€) (sy°061°L6Y) (57°060°L10°€)
000 00'00.°2L (00°00£22) (00°002°19) (00°005°+1)
(00°0¢€) (00°0¢) 00°000'5S (00°0£0°G5)
(92¥65°282) (92'v65'282) 00°000°005°C (92'v65'28.'2)
(00°gge'L1) (00°gge'L1L) 00°000°Z} (00°55€'82)
(60°556'8€) (60°'556'8€) (60'556'8€)
(09°65¥'LY) 00°004'6€ (09'555°'08) 00'004'6€ (09'659'61 1)
000
3 3 3 3 3 3 3 3
ymoib Jgo auo Tended 9NUdAdY Tended 9NUdAdY
EWEne pue3ebpng JUSWSAOIN JUSWSAON ZUEne JUSWRAOI JUSWRAOI e
(324X €10z €10z Zinoz Zinoz

G XIAN3ddV

uonPNpay [enuuy pajoafoid

SIONVIVE ANV S3AYISIY ANNL TVHINTD TVLO0L

aoueleq |elsus Y - 9dueleg |ejsus9

FONVIVE ANN4d TVHINIO

SANYISTY ADNAVINEYI TVLOL

ainypuadxs [eyded pun4 [eJauss) puny o
ainypuadxs |eyded pun4 [esauas) BuisnoH puny o

49 - anesay [ejde)
BuisnoH 49 - anlesay [ejde)
AV1IdvYD

HY - 8ASY Jojipal) Jes A pIO
SJUBUNIWWOD 10} SOAIoSaY

spiemuoy A1ed 186png panoiddy

uolesiienb3 ‘Bay [elojos|3/suonos|]
uoljesiienb3 ueld (e207
uonesiienb3 jsausu|

SUOI}98]9 890 JO 150 [BD19AO puUNd

Ainbui ueid [eo0] Jo S0 [B21940 pun4

$9s50| 8y} Jo Uoijesiejdes

sy} woyj Buisuie Buimoliog sy 8onpai 0} Jojpue sjisodsp
2IpUB|9| JO SN[eA aU) Ul Buislie sasSO| [BUOHIPPE AUE JOA0D O
uone|siba| pasiaal Jo Joedwi uolysno 0} sesnjdins swooul jsed uonesiienb3 sea4 Buisusol]

Jobpnq enuaAaJ Jo sS80X8 Ul }s00 s|eade o auo Joj Buipuny uonesiienb3 sjeaddy Bujuueld

sjeAs] AnAoe Buienioniy Jo joeduwi uolysng uonesijenb3 seoueMo||Y Jusy

SaAIesay uonesijenby

SINYISTY AINAVINEYI

3AIeSaY Jo asoding
€102 HOYVIN 1S1€ OL1 SIAYISIY 40 NOILOIroud

10sdg

c6dd
/49

Ledd

9/4d49

cldd

9944

Godg

o8

€949



Page 35

| abed

000°0S 000°0S 000°0S 000°0S 000°0S 000°0S 000°'0S JUBWUOIIAUS 8Y} 8JnJ8s Ul 81jU8D UMOL/ALDD o] 900003
pue Ajajes asealoul 0} JjUad UMO} 83U} Ul A1 DD }83J}s UO Jo uoisuedxg
fyayes Alunwwon
000°052'} 000°052'} 000°052'} Juelb 40GZ3 pue ueo| w3 - yosfoid JuswdojeAapal 8U} SpIEMO} UOHNQLIUOD asjeay L uewAianl o] £00v01
000'02'% 000'0€0'2 000'000°} 8002 AINf U102 119uno9 Ag pasibe se aWayds Mau 0} JUSWHLIWOD S,[I9UN0D awayos uswdojanaq wnasniy g Asjles uy|  drd 900707
S99|AIBS [eIN}IND
00L'0} 00L'0} 62866 00001} ‘suofjewa.d sjpuey o} [adeya elng HBAUOD O} SWSYIS SAES 0} JSaAU| ledeyo [eung 2209071
wnuojewaln g Aisjowan
0 0 €9€'2L9 000°029 (ISSS) Isausiul yUBIdS [e1dads Jo YIS |IH uojdweyxde llem auojs Aup |iiH uoydwieysos d G10901
uo Buijjem auojs AIp Jonsisuod o} puejbug [InyeN YIm papuny yorep
0002 0002L */00Z Ul spool) 8y} Buimol|o} papreme pund AJUNWWOD JBJeAA JUBLL WIBASS asnoyjeoq dled d 110907
wouy papuny abpug asnoyjyeog ay buipnjoul sed Jid 0} sjuswadueyuy
000°08 000°08 000°08 000°08 000°08 000°08 00008 spiepuejs Ajpjes j9aw pue anoidwi Aey) ainsus jusweoueyu3 ealy Aeld o] 9009071
0} seale Ae|d Jo Juswysiginjal pue adueudjulewW jo swweiboid Bulobug
000°0S 000°0S 000°0S 000°0S 000°0S 000'¥S 005'9L suonnquuo Jadojeaeq Juswysiqunyal eale Aeld 901°'S S 1009071
suapies B syied
FHNLTND 8 ONIFFTIIM
00€'0L 00€'0L 00€'0L X3} Buippe pue wajshs uno9 sy} bulyooid-aining Jo JBuUSq apesbdn youms Auoydasia ] o} €00¥0a
U} YIM 213U S]ORJUO0D pue walsAs adloA ‘wajsAs Buiiesado jo spesbdn
00L°TH 00224 1622V} 000'G5} juswuolinug sHoMaN ealy sbelols o] €12edd
}sngoJ pue a|gepuedxa ‘aIndas e U] Bjep s,|lounod ay} Joj abeiojs
00€'GE 00€'GE dopisep siasn ajowal / swoy Kiaixa|4 Buryion o] L12edd
3y} 0} suoljealide ssauisng JAAIBP O} JUSWIUOIIAUR XUHD JO uolejuawajdu)
“JaWO}SND 3y} JINs YaIym aoe|d pue swi e Je S99IAISS [19UN0d JaAllea
fike)]
000°002'} 0 000°002'} ueo| wz'L3 - paloud yuswdo|arapal a4} SPIEMO} UORNAUILOD Hodury 8.1ysIe}saono|9 o] 200vod
00%'602 00¥'602 60€ZIT 00.'l2y diysiauped 09 sy} ulyym waysAs 443 4o Juswdojpreg dd3 09 o] dy309
S92IAIS |elouRUlY
000°LEL 000'¥2S 000'659 SI0JWBI0 MSN soueusjuiely pswwelboid|  ¥/O snouep
sao|Mag Apadoag
EEETOER]
3 3 3 3 3 3 3 3 3
L1/90/L2
zL/Loz paaibe LL/go/Le 1s0D
L1/9102 91/5102 SLivioz viigLoz €LeLoe 196png (4213774 0} awdysg
1896png j9bpng j9bpng j9bpng j96png pasinay 1896png suawied reuibQ uondussag awaysg awayss pung apod

9 XIAN3ddV

JNNVYOO0YUd TVLIdVO ANNd TVYINIO




Page 36

2 abed

000°002 000°002 000002 000002 00002 FNNVYYEO0Nd TVLIdYD
FINLND STVSOdO¥d 139aNg WIMILNI
000'006'2 000°062'} 000°06.°} sawoH ybnosog weyuayayd yum diysisuped ul eug BuisnoH|  S/0 00Z60H
Buisnoy sjgeploye mau jo uoisinoid ayj Buljgeus jo poddns ul ainypuadx3gy
000°0€L 000'SS “03s Buisnoy Buyqeus buisnoH| /O 00Z60H
1I2UN02 PING MaU Yym aull Ul sBuljjamp JIay) Jo pJepuels ay) Buisiel Ul way),
IsISSe 0} S,Ined ‘IS Ul sployasnoy ajeAud 0} sjuswianoidwl [euoleuLIosuel |
000'0L2 000's¥€ uonelodiod BuisnoH ey} pue spiojpueT [e100s paieisifal yum diyssauped ul eu3 buisnoy SI0 00260H
Buisnoy sjqepioyje mau jo uoisinoid ayy Buljgeus jo poddns ul ainypuadx3y
000'09 000'09 000'09 000'09 swajqoud yyeay yum asouy) Je pajebie) Alenonied lloM 3 wuepy| O/ vVl | SS¥LOH
‘Kouaiolyye ABisus awoy sjowold o} }os(oid apIm-a11ysIa}saono|o) V|
= 9661 1V Sjues uojerousy| HASd 0L¥.LOH
uoljesauaBay pue uonoNISUOY ‘sjuel BuisnoH ayy Japun papiroid sjuelo
, , 90-€002 Adljod welso Auadoid Jueoep| HAS GO¥.LOH
0ov'vee oov'vze |emauay BuiSNoH s,[12UN02 8y} JapuUnN d|ge|leAe UB}SISSE JO WI0) MaU VY|
90-€002 Ad110d sueo/juelo Ajojes p uiesH| HASd 00¥.OH
|emauay BUISNOH §,12UN0OD 8y} JOpUN J|qe(iEAR SOUE)SISSE JO WIO) MAU V|
I~
000'92 000'92 000'92 000'92 000'92 000'92 000'92 “(ssom [eaujos|d “6°9) peaooid 0} som 94Q 8U} 8jgeus et poddng uonejdepy o] SYyLOH
o} paynuapi ale (Klajes pue yyeay) siiedal [eRUasSa aiaym Ajlsow pasn
000°009 000°009 000°009 000°009 000°009 000°009 000009 ‘salllwey 21y} pue sienplAlput Joj Ayubip 908/0 O0¥¥LOH
pue aouapluod ‘Aoeaud ‘Bulal Juspuadapul sjqeus Jo aiojsal o} Buljjemp B
Buikyipow Jo Juswdinba ‘Siom Buip|ing jo uoisinold sy} Joy Juelo Aiojepuepy
BuisnoH
00L°2 0042 €66'1S 00009 B3k [BI0JoWWOD|  Bale pasiuel}sapad speuswold/ieals UbiH Bunulof-oy o] 150003
2102 3y} jo aoueseadde pue Ajajes anoidwi 0} palinbal syiom Bunuiol-ay
000021 000°0€L 000'052 *319A0 31| JIaY} JO pUS Y} Payoeal MOU SABY Slempley ABojouyos} juswabeuew yied Jed o} 090003
pue swajsAs Juswabeuew Bunsixa ay) se [BlUSSa S| apedlY Juabay se
yons sajs pajos|as je Abojouyos) uswabeuew yied Jes ay) jo apelbdn syl
000'0§ 000'0§ 000'0§ 000'0§ 000'0§ 008'%1 008'%01 awid syled Jed Ul ALDD o) €€0003
10 Jea} 20npal pue seale Buiddoys anoidwi 0} JapIO Ul ALDD [BUOHIPPY/|
podsueu] pajesbajul
INIINNOYIANS 17INg
3 3 3 3 3 3 3 3 3
L1/90/L2
(4213314 paaibe LLeo/Le
Ll/9102 9L/5102 SLvLoz vieLoe €LeLoe 196png cLiioe o}
1896png j9bpng j9bpng j9bpng j96png pasinay 1896png suawied uondussag awaysg awayss pung apod

9 XIAN3ddV

JNNVYOO0YUd TVLIdVO ANNd TVYINIO




Page 37

¢ abedq

000°950°}L 000°950°}L 000°950°}L 000°9LL'}L 000°208'6 001'88L°L 009°'L2€'8
000'00Z 000'00Z 000'00Z 000002 000068 00€'826 ooe'oee’t anJasay [eyded 49 9
000°001'% 000°00¥'2 000'009°€ Buimouiog |enuapnid 9
0000 000°0L€ onIssay [eyde)d diH 9
000°02} sjdieoay |eyded 49 9
000°'06€ 000°06€ sydieoay [eyde) vaH O
00¥'601 00¥'60} saoueleg |eJauas) )
000'0§ 000'0§ 000'0§ 000°0S 000°0S 000'vS 00S'9L 901 S suonnquuo) Jadojenag S
000°9L¥'L 000°'¥8S 000°000'} aMBsay uswdojaneg NBOY o
000°'L€L 000°'¥2S 000659 aAJasaY doueUBUIB|\ pauue|d Apadoid o
000'004 000°001 UoINGUIUOY JUNOJY SNUBASY BuisnoH YaH
000052 Buipun4 Aispo abeyseH 41H
00v'vZe 00v'vee JUBIS) SOWOH Ju993( J0}08S SjeAlld HASd
000'7$8'2 000°'89L Buipun4 diysieuped d
000'09 000°09 000°09 00009 JUBIS) pJemay souewWIONSd YY1 YV
000'90€ 000'90€ 000'90€ 000°90€ 000°90€ 000°90€ 000°90€ (94Q) weio |eyde) payoads 99
SJUBIS) JUSWUISAOD) ©
:kq papung
000°950°}L 000°950°}L 000°950°}L 000°9LL'}L 000°208'6 001'88L'L 009°'L2€'8 ANNVYHEOONd TVLIdYD TV.LOL
002'.2 00z'.2 08.'2.2 000°00€ peoy uopuims je ayis jodeq uonesijeuoney jodeq 2 ¥50003
ay} uIypMm [19uno) ybnoiog Aingsaxma | Buiiesodiodul yum pajeroosse sisod
00Z'0L 00Z'0} £v8'zve 004'eGe “ainjnujs-elul o} syuswanoidwl syo pue sjuawyo|ly 2 §00901
‘abeubis ‘Burousy ‘Buioepns yjed ‘s}a)io} Mau - sjuaWadUBYUT JUBWIO|Y
AAAAAAA pue uswdojanag $)s09 s|esald Auadoid B pue] o} 99010a
J9)uIMpIy pasodoid ay) ypm pajeroosse sjsod [eba 3 Apadoid
INNIATY
SV d314ISSV133 - SSNIHIS TV.1IdVD
3 3 3 3 3 3 3 3 3
LL190/L2
47131114 paaibe LLco/e 3sod
LL9Loe 9l/SL0C Skivioe viigroe €Lreioe 196png 41213114 0} swsyog
1896png j9bpng j9bpng j9bpng j96png pasinay 1896png suawied uondussag awaysg awayss pung apod

JNNVYOO0YUd TVLIdVO ANNd TVYINIO
9 XIAN3ddV



This page is intentionally left blank
Page 38



Agenda ltem 9

Page 39

00p'zQ0}AbAI$\ | 0£00001V\0\P\ L \SO0qWa) epusbiy\joolejepbiu\elepnuu

1200 Ayjigeureisng
pue sbuey) ajew| ‘sLUo (1D

210z aunr gz :siaded 10

voday

aujjpeag
AN AL

foljod
usalc) ayj JO MBINSY

ne L1 :9yeq bunasy

Aunniog

Ao1jod
usalo) — pod.y aliysiaysaonoln)
a3y} JO MalAal |enuue paiy |

aq3 :buyang sireyo

210z Ae g1 :s1aded uoy

auljpeaq

z10zZ Ae og :@3eq Bunesy

Aynuiuoo ssauisng

Jabeuely Jaded MB3INBI BDIAISS BY}
_ ajepdn Buisues|) 198119
9oUBUSJUIB|\ |EJUSWIUOIIAUT ‘S88y uyor uoissnasiq JO SBWO2IN0 By} JBPISU0D
6 6 — Jaded d
Lo_hw m.c_m‘_n_ pue) Lhmmc_ ug oq} — Jade weyusyayd co__ UoIUSASI o1epdn o1epdn pooly
IUag ‘1999 J0a5) ‘1eag Joa9 uoissnasiq pooy} uo ajepdn [enuuelg

oq) :Bulyauig sareyo

oq)

Z10zZ Areniaga4 2| :siaded

S9N Woly Jaxeads buibuelle

o} auljpeaq

ABajelis | 4vyQ Malnay

Z10Z Arenuqaq 6z :a)eq Bunasy

uonejussaid

Ssaualeme asiel pue

$30IN0S9Y Uewiny Jaded 10} SjUSWBUBLIE Kugniog puejbug 1oy ue|d Jayresp\
/ 1019811 9AIIN2SXT ‘SIMST SWeyelo) uoIssnasiq PO apn|oul 0}) sjuswabue.y
ay} Japisuo)
Aununuo9 ssauisng 099
(yolep £2) 11PUN0D
isbeue Joded 03 Joud €1-z1,0Z 10} Aupniog &lucl0c
diysieuped pue Ad1j0d ‘UosqIs) pJeyory uoIssnasig ABojens o1esodiod 1 4vyd

:Buyaug sireyn

/ Wodal Jauigen

210z Menuer g :siaded 10j auljpeaq

196pnq |euly mainay

1102 19quiddeq v

Z1oz Atenuep g| :9)eq bunasy

JaBeuely a.juS3 UMO L H00JUEND / Jaded sJiajeal Aq sbeq onseld Aunniog sbeg onse|d
UILE|\ pue 100 Ajliqeulelsns uoissnasiq JO anssi ay} Jepisuo)
g dbuey ajew|Q ‘slUoN (1D ' . . .
P (Asenuga4 Q1) |1oUNOD 0}
$921N0SaYy 4O J0joalIq ‘UopBYS e el Joud ¢1-z10z s|esodoud Aunniog €1-z10z s|esodoud jo6png

:Bbuyaug sieyn

1991J0 pear]

épalinbau
S Jeym

awolinp

asodiund

way|

ue|d YoM Z1.0Z-1 L0Z 99)WWOD SO JUSWUOIIAUT



Page 40

00p'zQ0}AbAI$\ | 0£00001V\0\P\ L \SO0qWa) epusbiy\joolejepbiu\elepnuu

(009) (croz
[19UN09) AJUNOY BJIYSIBISa0N0|D) ‘IB2ILO uonejussaid Buinow ybnoiog;umoy Aunniog Jaquwis)dag 1o} pajnpayas aq
ay} buideayy 0]) S2INPa20id Jayieapn JSJUINN
uosess |[eAllSa) 2102
suoneladQ jo Joyaliq ‘[1og 9oy 2q1 Jaye suspleo |eliadw| Aunniog (Uoseas |ennsad
: : : : 2102 Jaye) suspies) [eadw|
0} SYJOM [eIpaWal SSassy
¢ 10} 3|
291 291 sqejs buined bBuioe|dal jo 291 ¢Sliedas ges buineyq
SJUIBJISUOD }SOD JISPISU0D)
Aligeureisng pue podsues | 2 wiol WM_%_RWV _Mmmwi al 9 ueld [oAel] usal
pojelBalu| J0 pesy ‘ALed USMO i } WSyl § _ ai Id | 1l O

‘81 Uoewlu0D Bunyiemy

ajep ainjnj e jJe pappe aq 0} SWa)|

épalinbau

192140 peadT] sI Jeymm

awoolnQ asoding way|

ue|d YoM Z1.0Z-1 L0Z 99)WWOD SO JUSWUOIIAUT



	Agenda
	3 Minutes of the last meeting
	2012_01_18_ENV_3_matters_arising_from_last_meeting

	7 Update on general use of plastic bags
	8 General Fund Budget proposals
	2012_01_18_ENV_8_Budget_Appendix2
	2012_01_18_ENV_8_Budget_Appendix3
	2012_01_18_ENV_8_Budget_Appendix4
	2012_01_18_ENV_8_Budget_Appendix5
	2012_01_18_ENV_8_Budget_Appendix6

	9 Environment Overview & Scrutiny Work Plan 2011-2012

